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GCC 2026 & Beyond

GCC = Strategic ) Target
Vision Pillars Operating Model

71 Bethe enterprise hub delivering A Talent: Attract, Retain, Develop 71 Leadership & Governance
core capabilities that drive value
across functions.

A Governance: HR, Finance, Risk, A Functional Centers of Excellence
Compliance (HR, Finance, Risk, Ops)
A  Focus on cost, quality,
innovation, speed ) .
A Operational Excellence A Shared Services Enablement

A Enable global business growth o . . ,
with strong risk, compliance, and A Value Realization & Innovation A Transformation & Value Office

culture foundation

www.kenvue.com 04
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Kenvue GCC | Digitizing and Accelerating

Our journey & roadmap Our capabilities

We work in areas such as digital
solutions, data sciences, cyber

Launch of security, digital marketing, artificial
Kenvue India 20 70 305 756 779 Secuty, €19 g &
intelligence and supply chain
GCC employees employees employees employees employees

Innovation

GCC Roadmap

6 months

Set - up the GCC, build
scalable talent and tech
focused capabilities

12 months

Vision :
powering global Kenvue transformation

Build a world

Accelerate Al, analytics,
cloud, Infrastructure,
application development &
Kenvue transformation

Optimize cost and efficiency
across the enterprise

24 months

- class Capabilities hub

Drive business impact
across business functions

Expand into generative Al,
predictive supply chain,
digital twins, Finance FP&A,
etc N

36 months

Technology
A Cloud Engineering

A Startup Innovation

A Digital Capabilities A Blockchain
A ERP A RPA
A IT Infra A loT

A Network Ops

Data and
Analytics
A Data Management

A Advanced Analytics
A Basic Analytics

A Metaverse AR/VR

\

Business
Functions

A Global Procurement

A Merchandising

A Marketing

A F&A

A Customer Support

A Supply Chain & Logistics
A Store Ops

A HR

www.kenvue.com 05



Kenvue GCC
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GCC Dashboard (Jan. 26 YTD)

Our journey & roadmap

984+

*HC

800 Onboarded
184 open roles
Vs

316 in 2024

100+

Capabilities Hosted
across 8 function
Vs.

7 functions in 2024

31%

Gender Representation
as on Jan, 26 YTD

Vs.

29% in 2024

8.34%

Voluntary Annualised*
Attrition rate (2025
FY)

Vs.

8.02 % in 2024

93%

2025 Annual
Engagement score
Vs.

93% in 2024

11.2 %

Internal Placement
rate

Vs.

8.70% in 2024

1101

Recognition FY
2025

Vs.

345 in 2024

1083+

Roles visibility
as on date

€ xenvue

Employee Count by KLT Member

Jan 2026

Tech & Data
Finance

Growth

Supply Chain
People Function
R&D

Legal & Compliance

Global Corporate Affairs

536
155
28
26
15
15
s (79
Headcount

Employee Count by Job Level

Jan 2026

VP+
Director
Manager

Professional/Technical

. (79

Headcount
| 15

B iss
N 575

NOTES: 779 Kenvuers in KSl;and 21 Kenvuer in JNT
*23 out of 44 attrition cases are non regrettable attrition

www.kenvue.com 07



Engagement Survey and Other
Key Metrics 2025

92%

Inclusion

93%

Engagement

Global Target: Global Target:

91%

Diversity, Equity &
Inclusion Index

93%

Engagement

Global Target: Global Target:

Collective efforts leading to strong Metrics!

90%

People Leader
Effectiveness Index

Global Target:

89 %

People Leader
Effectiveness Index

Global Target:

90%

Culture Index

Global Target:

81 %

Decision Making

Goal is to improve vs your
2023 score

€ «envue

www.kenvue.com
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GCC
Capabillities:
Human Capital




Capabilities Hired at GCC ( Jan, 26 YTD;

TECH CAPABILITIES (1/2) TECH & DATA (HC: 536)

TS (HC: 191)

A Application reliability A Product Owner A IT Operations

A Data platform A R&D Digital Platforms A 1ITSM

A Enterprise application A Product development A Product mgt

A Enterprise integration A Senior engineer Azure A Lead Engineer Azure
A Infrastructure engineering A Service management A Linux

A Networking A Technical Solutions Architecture A Network

A Observability Engineer A Automation A sQL

A Product Manager A Cloud A R&D Digital Platforms &
A Storage A Oracle Product Development
Cybersecurity (HC: 42) Commercial Products (HC: 44)

A Cyber - Access A Digital Asset Management

A Platform Engineer A L1 & L2 Support DAM

A Product Manager A MarTech Platform

A Cyber - Defence A One Trust

A Product Owner A Product Owner

C:779)

Enterprise Products (HC:78)

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Corporate finance

Data Science

Data Governance

Enterprise Programs - ERP
HR tech. ops

LXP, Degreed

ML Ops Engineering
Technical product owner
Onestream developer
Platform Engineering
Technical Product Owner
Scrum Master

Azure

Servicenow Product Engineer
Workday

I¢€ xenvue

NOTES: 779 Kenvuers in KSl;and 21 Kenvuer in JNT
*23 out of 44 attrition cases are non regrettable attrition

www.kenvue.com
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Capabillities
TECH CAPABILITIES (2/2) TECH & DATA (HC: 536)

Data Analytics, DE,DS, Product, IA (HC : 174)

A DNA - Kenvue Data Platform A DNA - Kenvue Data Platform
A Power BI A Data Engineering
A Material Master Data A Data Quality & Governance
A RPA Business Analytics A Data Scientist
A Business Analytics Procurement A Master Data Mgt.  huCustomer, material & vendor
A Al Gen Al A BOM, SAP MDG
A ML; ML ops A SQL, Power BI, Google Cloud Platform, R
A Intelligent Automation Programming
A Software Engineering A Business Intelligence
A Data Products A Digital Identification
A Data Governance A Digital product capability
A PMO
A RGM
A

Product Owner

lired at GCC ( Jan, 26 YTD; HC :779)

&

1

€ xenvue

NOTES: 779 Kenvuers in KSl;and 21 Kenvuer in JNT
*23 out of 44 attrition cases are non regrettable attrition

www.kenvue.com
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Capabillities Hired at GCC ( Jan., 26 YTD,;

FUNCTION CAPABILITIES

SUPPLY CHAIN (HC :26)

Shared Service Transition Mgt. (3)

A Digital Adoption
A Digital product capability

A Performance Management

Global Procurement (HC: 23)

A Contracting
A Digital Procurement

A Sourcing & buying operations

R&D (HC :15)

Clinical Operations (HC: 9)

A Clinical operations

A Biostatistics

A Clinical Data Mgt.

A Clinical Trial Administration

A Pharmacology

Artwork & Regulatory Affairs (6)

A Art Work
A Labelling

FINANCE (HC: 155)

Global Inventory & COGS
accounting (HC: 11)

A scPriCcC

Global Fin Ops. (HC: 112)

A A2R

A R2R

A SAAS Accounting
A GL, FA

APAC BUF ( HC :6)

A A2R
A IBP; FP&A

IC :779)

FP&A (6)
A Master Data Mgt /
Tax (HC: 14)

Treasury (3)
Audit (3)

LEGAL (3)

Legal HCC Operations (3)

A Health Care Compliance

€ xenvue

NOTES: 779 Kenvuers in KSl;and 21 Kenvuer in JNT
*23 out of 44 attrition cases are non regrettable attrition

www.kenvue.com
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Capabilities Hired at GCC ( Jan., 26 YTD; HC :779)

FUNCTION CAPABILITIES

PEOPLE FUNCTION (HC :15) WORKFORCE INTELLIGENCE GROWTH OFFICE (HC: 28)
& DATA STRATEGY (HC :6)

Talent Access (3) CBI (HC: 22) Design Hub (HC: 6)

A Data Engineering

A Talent Access Lead Engineer Azure A Graphic Design/ Design

A Data Science Data Science A Digital Marketing

A Visualization ; Power BI Visualisation A Digital Strategy

RGM

People Operation (HC :5)
A Analytics
A Product Owner,

SNOW

Project Management

Business Partnering (HC :1) Domo tool

Analytics CORPORATE GOVERNANCE
E com
AFFAIRS (1)

Contract workforce management

A
A
A
A Digital Transformation
Product management

A
A
A
A
A Power BI
A
A
A
A
A

Business Insight
Corporate Communication

€ xenvue

NOTES: 779 Kenvuers in KSI;and 21 Kenvuer in JNT www.kenvue.com
*23 out of 44 attrition cases are non regrettable attrition
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GCC Cost Leverage

Convergence of Strategy, Scale and Savings

MM USD MM USD
Realized Projected
Savings Savings for
FY25 as of 31st FY 26 Q1 for
Dec for 768 HC 1083 HC

N A
£ 724 &

United states

@ 53,

Singapore

Projected Savings Across Geographies per 100

5.9

MM USD

Total Cost of
Ownership
@768 HC for
FY 25

58 %

United Kingdom

36 %

Colombia

FTE compared to GCC

- 2025

1300

Head Count

Projected
by FY2026

3 76 %

Switzerland

76 %

Czech republic

Current Year Spend | Forecasted Run Rate

$78.6 wmN

Realized Savings
@GCC as of 31st Dec 2025 @ 768 HC

Fixed Cost Variable Cost
® Amount USD MM 3.5 2.4

Total Cost of Ownership for the GCC
site is $5.9M , 2025

€ «envue

www.kenvue.com
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GCC Cost Leverage - 2025

Realised & Projected Savings

Amount USD MM

5.9
I
GCC TCO FY25

Highlights

78.6

31.5
Savings for 768 Roles Actualized Projected Savings for 315 Open Roles
Savings include location Total projected savings
optimization and for 1,083 roles, including
insourcing. new capabilities, amount
to $110.1M.

110.1

Total Savings for 1083 Roles

Unmapped headcount
roles were categorized
based on the ratio of
mapped headcounts.

€ «envue

www.kenvue.com

15



€ «envue

GCC M3 Location - 2 floors
Cost Model per Resource

1600 4.00
3.46 Cost per Employee per hour in USD

1400 3.50

3.16
1200 291 3.00
2.71

1000 2.50

800 ' 2.00
Cost per Employee per month in USD

400 1.00

200 0.50

0 0.00

SC1 SC2 SC3 SC4 SC5 SC6 SC7 SC8
= Headcount === Cost per employee per month (Fixed + Variable) in USD == Cost per employee per month per hour (Fixed + Variable) in USD

www.kenvue.com 16



GCC Value &
Capabillities
Stories




Value Story

Tech & Digital
Transformation

Innovation

Operational Excellence

JARVIS

An in - house infrastructure
automation platform that
streamlines & secures
hybrid provisioning across
on-prem and cloud
environments, enabling
zero - touch operations, built
in compliance and improved
resilience - delivering
savings of four FTEs.

On - Shelf Availability
(OSA) Al Tool :

Aligned with 'Perfect Store'
initiative, deployed in
15,000 stores, driving $22
million in incremental sales
FY24

LT

Perfect Store
Initiative

Leveraged global CBI and
regional DNA data prods to
deliver intuitive, insight -
driven dashboards enabling
seamless performance
analysis & strategic
decision -making, with
potential to recover $500
million in lost TDP.

www.kenvue.com
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Value Story

Tech & Digital
Transformation

Innovation

Operational Excellence

Enterprise
Observability
Platform

Consolidating monitoring
tools with open - source
technology to enhance
visibility and control across
kenvue's system hureducing
major incidents by  30%
and saving $1 MM.

[2C/Credit Team
Management Tool

Centralized application to
track and manage credit -
term exceptions across the
Kenvue . Used by I12C ,global
and regional commercial
heads, CAO, CFOs ,
delivering ~ 15MM in free
cashflow for FY 2025

Regional Finance
IFP&A NTS
Automation MVP

Automating consolidation of
inputs from multiple data

sources to standardize

reporting and monthly run

rates across 15 APAC markets,
providing YTD/QTD/MTD
insights saving 4 FTE effort

www.kenvue.com 19



Value Story
Tech & Digital ﬂ\

Transformation ‘\ "

B
Innovation ﬁ

Operational
Excellence

VMC Exit
Strategy

Reduced licensing and support
cost, enabling a shift to efficient
cloud - native services on AWS and
azure resultingin ~ $8+ MM
savings,

A2R/FinOps - GRIR
Reporting Tool

Streamlined global GR/IR preparation
and consolidation, enabling timely
adjustment decisions and avoiding a
one -time cost of USD ~23MM

www.kenvue.com
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Tech & Digital Transformation

VMC Exit Strategy

Reduced licensing and support cost,
enabling a shift to efficient cloud -
native services on AWS

JARVIS

An in - house infrastructure automation
platform that streamlines & secures
hybrid provisioning

On - Shelf Availability (OSA) Al Tool :

Aligned with 'Perfect Store' initiative,
deployed in 15,000 stores, driving $22
million in incremental sales FY24

Perfect Store Initiative

Leveraged global CBI and regional
DNA data prods to deliver intuitive,
insight -driven dashboards

!

Innovation

Learn more

Learn more

Learn more

Learn more

FEARRY

!

&

Operational Excellence

G50
0

&
e

I€ xenvue

GCC
Innovations

@

!

A2R/FinOps - GRIR Reporting Tool

Streamlined global GR/IR preparation
and consolidation, enabling timely

adjustment decisions Learn more

Enterprise Observability Platform

Consolidating monitoring tools with
open - source technology to enhance
visibility and control across

Learn more
I12C/Credit Team Management Tool
Centralized application to track and
manage credit -term exceptions
across the Kenvue . Learn more

Regional Finance /FP&A NTS Automation MVP

Automating consolidation of inputs from
multiple data sources to standardize

reporting and monthly run rates Learn more

ERRNEY

: ! !

€ xenvue

www.kenvue.com
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Tech & Digital Transformation Innovation Operational Excellence
VMC Exit Strategy A2R/FinOps - GRIR Reporting Tool
Reduced licensing and support cost, Streamlined global GR/IR preparation
enabling a shift to efficient cloud - and consolidation, enabling timely
native services on AWS Learn more adjustment decisions Learn more
On - Shelf I12C/Credit Team
Availability Management Tool
(OSA) Al Tool : EEEE
EEEBE
Aligned with 'Perfect EEEE Centralized
Store' initiative, il application to track
deployed in 15,000 and manage credit -
stores, driving $22 EEEE term exceptions
million in incremental EEEN across the Kenvue .
sales FY24 EEEN
EEEN
Learn more Learn more
y N y . — \

iR, R, BN, I

JARVIS Perfect Store Ke nVU e Enterprise Regional Finance

Initiative Observability /FP&A NTS
Platform Automation MVP

An in -house Leveraged global CBI GCC Consolidating Automating
infrastructure and regional DNA . monitoring tools with consolidation of
automation platform data prods to deliver I n novatl ons open - source technology inputs from multiple
that streamlines & intuitive, insight  -driven to enhance visibility and data sources to
secures hybrid dashboards control across standardize reporting
provisioning & monthly run rates

Learn more Learn more Learn more Learn more

www.kenvue.com 22
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Key Employer Branding

Metrics for

Linkedin

A

Kenvue GCC

Life Page

Life page for GCC: content on LinkedIn was the highest performing
globally hu70k+ impressions, 30K views, 12% engagement, 7k clicks
and 12% CTR between Sept - Mar KO3

Uc uclr JGTC wugrf rfec
span climbed into the Top 5 rankings of the

EAA n_ec mljw gl
Kenvue LinkedIn Life page.

Organic efforts via employee advocacy significantly boosted
impressions and engagement, reinforcing I ¢ | t s lordadcredibility.

For the GCC over the year there has been interest and steady engagement.
While absolute traffic is about half of the India page, the engagement ratio is
comparable, indicating relevant content for its audience.

Kenvue JNTL & GCC ranks 2nd and 5th globally, with GCC
outperforming despite launch in Q3 2025.

GCC: 1.2M

(# kenvuegcc )

Organic impressions
Note: GCC data from # launch in Aug 2025

?ses

Fuhighest performing hashtags globally.

LinkedIn life page traffic Sept 6

- Oct6

]

Page name &

Kenvue in India

Working with us

Kenvue in Brasil

The Kenvue Global
Capability Center

Kenvue in Japan
Kenvue in France
Kenvue in the US

Kenvue in the UK

relwuc \q.ca\ejagrcncm_ Ig I: | :ni

Kenvue in Colombia

Kenvue in Germany

Kenvue in the Czech
Republic

Kenvue in the Philippines

Kenvue in Canada (English)

€ «envue

Status & Last updated & Pageviews T @ Unigue visitors & @

8/20/2025 28,4 6,677

9,413 2,943

8,04 2,445

9/17/2025 8 212

7115/2025 2,67 804

11/27/2024 2,074 1,003

7/24/2025 175 6

9/17/2025 1,69 47:

q f'\.am p r 512
LinkedIn life page traffic
Dec 21, 2024 huDec 30, 2025

Page name < Status & Last updated $ Page views T @ Unique visitors J
Kenvue in the US [ Published ] C :LY: 9,07
Kenvue in India 12/8/20 110
Working with us 2,179 7,00
Kenvue in Japan [ Published } 15/2C 78,9
Kenvue in Brasil [ Published } 1 66,52¢ 073
s o
Kenvue in Canada (English) 10/6 747 16
Kenvue in France 10/2 17,91
Kenvue in Colombia 13,579 574
Kenvue in the UK [ Published ] ) 13,320
i Louoiahe: JEEE
Kenvue in Germany 024 4 617
Kenvue in the Philippines [ Published ] 4,55 1,464

www.kenvue.com
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Recruitment Performance By Country

€ xenvue

< India 3,526 35,135,232 374,959 1.07% 0.94%
= pited States 2,438 28,207,260 105,688 0.37% 2.31%
& s 1,914 14,082,572 88,075 0.63% 2.17%
@ Colombia 1,460 12,713,907 75,987 0.60% 1.92%
@ china 632 8,869,729 63,240 0.71% 1.00%
&  Czech Republic 153 2,541,332 22,823 0.90% 0.67%
() rance 117 5,470,608 13,433 0.25% 0.87%
@ switzerland 78 6,824,404 9,260 0.14% 0.84%

10,318 113,652,006 751,465 0.66% 1.37%

www.kenvue.com
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Organic hashtag by market

Impressions by Market Linkedin Life #kenvue[country] posts
4,50,000 45
4,00,000
3,50,000
3,00,000
2,50,000
2,00,000
1,50,000
1,00,000
50,000
p4
0 D )
Q X < N S S
\;ZS\ 0,06 {g‘? ?Qg\ szﬁ 3\’(@ 5\@ q\’% & & & éoe;
P N\ A & & &
N %l @) * &
o 9
=0—|ndia =@®—France =@—Colombia =@=Germany —8—[ndia —@—France  —@=Colombia —@=Germany
== UK =@ Brazil —@—Canada =—@=Czechia o— UK —8—Brazil —@—Canada ==@=Czechia
=@=—Philippines —@-=US —o—GCC =@=Philippines ==@=US —a=—GCC
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Communications, Branding and
Industry Engagements

#1 Awareness #2 Attraction #3 Experience

Enhancing Kenvue GCC's industry Attracting talent aligned with Il cltscKq Building a consistent GCC brand
awareness, brand visibility, reputation, values and engaging current GCC experience across forums for
and valuable connections. employees. employees and stakeholders.

Discover Kenvue ( ) ) a Sonya Gogna published an artcle
piis

The Kenvue Global Capability Center Kenvue in Japan Kenvue in India Kenvue in the Philippir

Kenvue
Sports
League 2025

Kenvue India GCC i celebrating TWO huge awards!

www.kenvue.com 27



Maximizing Employee
Engagement with Purpose

GCC Annual Conference Kenvue Sports League

Ganesh Chaturthi - Modak
making competition

Roll, shape, and sweeten the
occasion with youe
colleagues!

Inclusion Week

Republic Day
Celebrations

€ xenvue

-

” Shalwi Kapisway @
2etded ® o o

Walking into work with purpose. and walking into a space that inspires it

We've just inaugurated our new Kenvue GCC office and it's more than just a
workplace—it's 2 reflection of who we are.

From the moment you step in. you feel the warmth. The space has been thoughtfully
designed to embody Kenvue's values, with 3 strong emphasis on focus rooms,

zones. and 3 that encourages both deep work
and meaningtul connection.

Ahuge shoutout to the core team for their incredible coordination and eye for
detail—every comer tells 3 story of care and intention Sonya Gogna (she/her) Vinay
Nangegowda Sakshi Garg Sahana Pradeep Purna Chandra Dash

Grateful to our leadership team for championing a workspace that empowers us
to do our best work Dr. Rajesh Puneyani Nisha Kumari Fatima Shariff

@ And to my team members in GCC—thank you for the impact you create every
single day. This space is for you. and because of you Nishwal Kotian Janhawi
Shresth Nitin Samanta Charan Naramalla Auditee Devi Muysena Akbari K, Sushob
Ranjit Vallan Aesha Bhatt Sandip Patel Aditya Prakash Vibhu Singh Keerthi
Devarajulu Akhila M Shin Tiem Lee Rhythm Ranasaria Valliammai SM. Let us
together shape the future of seif-care through Dats-Driven transformation.

Here's o new beginnings, bold ideas. and a workplace that feels lie home.

#Kenvue #Officelnauguration #Kenvuelndia #KenvueGCC #Teamwork ¥Gratitude
#ANSR #WeAreKanvue #GlobalCapabilityCenter

N i ﬁ),

“ Ruchi Maheshwarkar @ - 1.
o tdited  ©
Work Anniversary — Milestones, Growth and a New Office to Celebate!
Twelve years ago, | had to convince the family overcoming the doubts that IT was
the right path for me—let's just say, some battles were fought, but here we are’

Today, I'm proud to lead teams, solve problerms, and keep pushing boundaries

At Kenwue, I've grown in amazing ways—trom my first public speaking aig and
presenting to CXOs, to championing Diversiy, Equity & Inclusion (DEI)

This milestone is even more special as it falls in the same week as our new office
opening - a reminder of growth, new beginnings and exciting possibilities ahead |

8ig thanks to my famdy, friends, colleagues and mentors for helping me on every
step of the way.

Here's 1o the journey shesd—work buddies and many more milestones

#CareerMilestone #Leadership #Growth #DEI #innovation #Gratitude
#KenvueGCC #WeareKenvue #Globalcapabilitycenter

New GCC
Site Launch

a Bidyut Pathak [ . 314+ + Follow
e u

Restarting my career with Kenvue!
A new chapter begins! I'm incredibly excited to share that | have joined Kenvue 35 a
new beginning to my career.

After 3 one-year career break for parenting my new born and family, the journey
back to work was challenging. The job market was a real test of patience. Rejections
and ghosting were common, and my personal savings were taking a hit.

But | kept going. Alongside my new role as a parent. | dedicated time every day to
refining my skills, updating my resume. and reaching out to my network. For self.
motivation. | always reached out to my guitar. The career gap was a period of self-
growth, not just absence. and | never gave up on 3 positive mindset.

A dear friend's words kept me motivated: “When the tough phase comes. be strong
and sail through it. When the good phase comes. you won't even remember the bad
phase”

And then, the call came. The one that felt right. A role at Kenvue that aligns perfectly
with my goals. with an amazing new team and an incredible vibe at the new Kenvue
GCC office. 'm joining a large transformation program and couldn't be more excited
for this new beginning.

This experience has taught me the importance of resiience and staying persistent.
¥'m ready to learn. contribute, and make 3 meaningful impact. Thank you to
everyone who supported and motivated me. especially my wife. parents, family and
friends. I'm also deeply grateful to the Kenvue hiring managers who believed in

me. A

#KenvueGCC #CareerRestart

#Rasilience #Parenting

T

www.kenvue.com 28
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Kenvuers In action: Giving The impact of

Kenvuers spans

back and creating change far beyondlour

walls

({y\
CANASL

FRAGRANCES

W 4575 CUSTOMISATION IN EVER)

Through our community and

volunteering efforts of

n_prgagn_rgle gl rfc t Hi
, Lake Clean - up activity and

Supporting women led NGOs we

continue to build meaningful

impact.

CANASUFRAGRANCE:!

Snapshots here are of the
initiatives in partnership with:

V/(Cheadstreams

towards fullness of life...

8. Goodera

www.kenvue.com 29



Branding and Sponsorship
Opportunities with Avatar

To support our Recruitment
and Talent Partnerships

S0 TR TEE ian,n‘ullii{.‘"fﬁn%‘i Qi
- G B T

,lili
=1
< 5\

myAvtar - Pioneering Pathways

sited - ©

1tis the 7th editior
share that Kenvue is
Career, Your Way.

he myAviar Job Fair for Women! And we are excited to
e of our Session Sponsors for the virtual Job Fair titled Your

€ xenvue

Kenvue GCC and Avtar Partnership ~N©
Talent Acquisition

Kenvue GCC has effectively utilized Avtar's
platform, especially the " myAvtar Job Fair for
Women," to attract talent in key areas such as
technology, data science, and artificial intelligence.

oo
Of
[e]

Diversity & Inclusion

Kenvue's diversity strategy is closely aligned with
the initiatives of the Avtar Group, emphasizing the
importance of cultivating inclusive workplaces
within India.

Events and Sponsorship

Kenvue proudly sponsors various Avtar events,
including the Avtar Career Excellence Awards and

the myAvtar Job Fair for Women. Notably, Kenvue
leaders, such as Rajesh  Puneyani (VP & Managing
Director, Kenvue India GCC Site Leader), have
participated as featured speakers at these events.

www.kenvue.com 30



Huge Focus on Building Early In Career Talent from
Top Universities (partnered with

Internships

Kenvue

© Online
) Updated On: 03 Oct 25, 09:21 PM IST

@ Official website 7

Jobs

Competitions

Mentorships

Practice

Kenvue Global Capabilities Center Campus
Hiring Drive - Summer Internship

Rigorous assessment for selection(Technical
assessment on coding, programming language, aptitude
etc. combined with Psychometric assessment aligned

with Kenvue Behaviours

and Panel Interviews)

More v

@ For Business @

+ Host

Free O &

Registration Closed

Registered

@ 070

EquityInNSTEM

Top 7 tech.
campuses (Top
Indian Institute of
Technology)

Pre Event Social Media Post

o Sumitra Shetty 31
@-®

It time 1o gear up for our Kenvue Giobl Caped

The program
advert on
LinkedIn

16,000+
impressions

We leveraged the
LinkedIn network of
previous year interns
who reposted the
opportunity

€ xenvue

Onboarded 30
Graduate
Engineering

trainees and hired

40 interns  for Tech.
& Data in 2025

ty Center Summer

)

3 PGDBA interns
hired from Indian
Institute of
Management,
Calcutta

Engagement on campuses

www.kenvue.com

€ xenvue
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Returnship : Kenvue GCC

LinkedIn: Organic post

Employee generated
45 K+ impression

Engagement metrics
8K+ (likes, comment)

300+ Employee reports

Google: Display

1.1M 124k

Impression Clicks

370k 821k

Imp Mumbai Imp Bangalore

10.46%

@ shawvi Kapisway reposted this

Nisha Kumari @ - 1st

People Business Partner Leader-Kenvue
= 1mo - Edited - ®

Have you been on a career break? Kenvue is

excited to open its doors for those who are ready to
restart their professional journey and be ..more

€@O 280 - 9 comments - 39 reposts

o ® b 9

CTR

& [ search 3

aa 1 1onowers

Comments Images

¢ Suchita Desai @ - vou
§" ®f Business Technology Leader- Data & Analytics.

aw -
At Kenvue, we understand that rejoining the workforce

after a career hiatus can be a daunting experience.
That's why we are dedicated to empowering profe...more

| ooperiite

o o
e i b
€eO0 143 2 reposts
& o} o T
Like Comment Repost send
. 11,027 impressions View
Show all =
—Cavmainm~n~ L K
L H 20 =
Home My Network Post Notifications Jobs

€ xenvue

Kenvue

444 917 followers

imo + ®
We put people first. That includes our Kenvuers and their families.

To deliver on our Purpose to realize the extraordinary power of everyday care,
we're building an inclusive, world-class team that reflects our global consumers.
That includes professionals returning to work after a career break.

That's why we're excited 1o launch the Kenvue Returnship Program in India—
designed for returning #tech professionals with short-term assignments, hands-
on training, and personalized mentorship to help you confidently re-enter the
workforce.

Ready to restart your journey? < https://inkd.in/feqSNSdEz — search
“Returnship program.”

#WeAreKenvue #KenvueGCC

www.kenvue.com
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Kenvue GCC Recognised
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Management &
Compliance




GCC huRisk and Compliance framework

Addressing
the right Risk

Applying Unified
approach

Providing Project
and process-based
services

Providing
measurable
outcomes

Risks
Addressed

Unified Risk
Management
Approach

Process and
Services

Outcomes

Approach

A Financial Risks

A Regulatory Risks

A Control Library
(ISO,NIST,COSO)

A Design Assessment
Methodology

A Transaction Monitoring

A Controls Analytics

A Reduced Risk

A Proactive Financial Leakage

Control

Operational Risks

IT Risks

Design of Risk and Control
Framework

Control KPI and Risk Insights

Control Monitoring

Audits

Reduced Cost

Improved Compliance

€ «envue

www.kenvue.com
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Legal, risk, Internal Controls and
Site Ops Compliance

Legal and Secretarial Risk and compliance Internal Controls Site Ops Compliance
Legal A Employee Health and Safety A Operations audit A Vvendor Management
A Contract drafting review, due - A HR Compliance A Supplier audit and A Corporate Travel
ili documentation
diligence and A Labor Compliance A Maintenance Management
A Intell I , A Compliance audit
nteflectual property management A Security Ops P A Contract Management
(patent review, portfolio A Finance controls audit hS50OX
management) A BcCP A Security Management
A Legal administration support A Crisis Management A Integrated Risk Management
(electronic document A Vendor Compliance I
management) A Cyber awareness
A Compliance monitoring A Ethics and Compliance  EEEE——— S
registration A Privacy

Secretarial

Board meeting administrative
support A GOl notification v
Implementation
of new codes by April 2026

A Implementation of DPDPA
(Digital Personal Data Protection
Act by Jan 2026

A BCP for new site WIP  huETA by
Feb 2026

- No Action Watch Item - Active Action WIP www.kenvue.com 36
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Legal, risk, Internal Controls and Site Ops
Compliance  hURAG Indicator

Documentation Validation Action Plan Trainings Any other Flag Comments
Finance a a C
Legal ) & am
Tax - - - - gl:r\:\(/j iﬁjTlN update in SAP system
Labour @D ap [ o
Payroll ) & a a
Privacy [ ] & [ ] & DPPA for GCC has been initiated with EY
Cyber Awarness o ap ab a
Integreated Risk Management ) & o ap aD
Bep b ab _ a - complered ETA - End of Februaty
Crisis Management ao ap am ab a
Employee Health & Safety am ab a» ab o
Hr Complaince o ap a a
Ethics And Compliance ao ap ab a»

@ No Action Watch Item - Active Action WIP www.kenvue.com 37
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Facility
Information

Kenvue Solutions India Pvt Ltd.,
Building : M3P2

Details

Area in Sqft

Fire Exit

Passenger Lift
(Developer Side)

Service Lift
(Developer Side)

Workstations
Meeting Rooms

Solo Rooms

Pantry /
Commons

Cafeteria
Capacity

Four - Wheeler
Parking Slots (B2
113 + MLCP 1st
Floor 25)

5th
Floor

69301

299

35

148

€ «envue

6th

Floor Total

68817 138118

06 06
08 08
02 02
394 693
31 66
13 22
4 7
64 212
138 138

www.kenvue.com 39



€ «envue

Executive Summary - Technical Servicest

Equipment Status Operations

100% uptime (electrical, UPS, A Emergency Light Inspection done by inhouse team
HVAC, Safety and kitchen)
A AHU Temperature & Pressure gauge Calibration done by Embassy team
A Participated in Fire Escape Mock drill Conducted by Embassy team & given training for the ground staff
A Notworking light issues rectified by Ammilight vendor
PPM Activities o . .
A 5th Floor Cafeteria Dishwasher Water leak issues rectified
Completed as per planned o _ _ _
52 -week calendar inhouse 130 A Metal sheet fixing work near Dishwash Area passage to avoid scratches to wall during trolly
PM activity completed movement by Inhouse team
A Novac system Monthly PM Work done by inhouse team
A Weekly FAPA Testing done by inhouse team
Trainings A  Fire extinguisher Monthly PM Work done by inhouse team
Grooming & Communication, A All Electrical Panel & DBs PM Work done by inhouse team
Fire E Mock drill . e . "
and Fire Escape Mock dri A Hazard identification signages placed for all critical area doors

www.kenvue.com 40
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Kenvue GCC huMonthly Metrics ruDecember 2025

Category  KPI / Service Deliverable Review Mechanism Target Actual  Final Score Weightage (%) Weighted Score Rating Scale Remark

Preventive Maintenance

. PPM / Service Report 97% 100% 4 10.0% 0.40 90% =0, 91% h94% =1, 95% h96% =2, 97% =4
Compliance

Facility uptime (AC, Power,

Operational 7 S
Efrf)iciency Security, Water availability Outage logs 98% 100% 4 10.0% 0.40 90% =0, 91% h94% =1, 95% h96% =2, 99% =4
during working hours)
Consumables Availability Consumption Checklist 95% 100% 4 5.0% 0.20 85% h89% = 2, 90% h94% = 3, >95% = 4
Eg:ﬁg';fse Time to Service Request Tracker 98% 100% 4 5.0% 0.20 85% hBO% = 2, 90% h94% = 3, >95% = 4
Service . .
Quality User Satisfaction Score - 95% 100% 4 5.0% 0.20 85% h89% = 2, 90% h94% =3, >95% =4
Cleanliness & Hygiene Ratings Daily Report 99% 100% 4 5.0% 0.20 85% h89% = 2, 90% h94% = 3, >95% =4
Safety & EHS huCompliance & Safety gg’;‘g:g Ops / Incident 98% 100% 4 7.5% 0.30 Not Complied = 0, Complied (1 Miss) = 2, Complied Fully = 4
Compliance i . . . .
Other Compliances Reports 98% 100% 4 5.0% 0.20 Not Complied = 0, Complied (1 Miss) = 2, Complied Fully = 4
General Vendor Performance Quaterly Ops Report 95% 100% 4 7.5% 0.30 <85% =0, 85% h89% =1, 90% h94% =2, 95% h97% = 3, >97% =4
M t ) -
anagement  \iis & Reporting Timeliness Monthly Ops Report 98% 100% 4 5.0% 0.20 850 h89% = 2, 90% h94% = 3, >95% = 4
?L/'Ase“"ces h g'&’;’;f:sio?“me'y Invoice Invoice Review 98% 100% 4 5.0% 0.20 85% hB9% = 2, 90% h94% = 3, >95% = 4
On-Time Deployment & Arrival MIS Reports 95% 98% 4 5.0% 0.20 <85% =0, 85% h89% =1, 90% h94% = 2, 95% h97% =3, >97% =4
On-Time Departure MIS Reports 95% 97.1% 4 5.0% 0.20 <85% =0, 85% h89% =1, 90% h94% =2, 95% h987% = 3, >97% =4
Transport
Driver and Cab Compliance MIS Reports 98% 100% 4 5.0% 0.20 <85% =0, 85% h89% =1, 90% h94% = 2, 95% h97% =3, >97% =4
CSAT huTech (Transport) MIS Reports 95% 96% 4 2.0% 0.08 85% h89% = 2, 90% h94% = 3, >95% =4
FSSAI Compliance Complaints / Audits 97% 100% 4 5.0% 0.20 <85% =0, 85% h89% =1, 90% h94% = 2, 95% h97% =3, >97% =4
Food Services = Quantity - 95% 100% 4 5.0% 0.20 85% h89% = 2, 90% h94% = 3, >95% =4
CSAT huTech (Food) Feedback 95% 85% 2 3.0% 0.06 85% h89% = 2, 90% h94% = 3, >95% =4
Total >> 100.0% 3.94

Rating 4 3.25 hu4.0 : Exceptional 3.00 hu3.24: Strong 2.75 hu2.99 : Satisfactory <=2.74 : Needs Attention www.kenvue.com 41
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Facility Insights ruMaintenance Card

Planned Preventive @
Maintenance Card 130 0 130 0
Dec -2025 Scheduled In-House Vendor Closed In-House Vendor
Room Capacity Equipment Healthy Complaints Description No of
Complaints
UPS Rooms 20x2 KVA — O
UPS Rooms 100X1 KVA — O AC Cold Complaints 11
UPS Rooms 15*2 KVA — O AC HOT Complaints 4
UPS Rooms Split AC (2*4TR) — —
Electrical Power /Lighting Complaints 2
Battery Room Split AC (2*2TR) — O ghting P
Server Room CSU (8*2TR) — — Carpentry & Plumbing Complaints 13
IDF huSF Split AC (2*4TR) — — ,
Equipment's related 2
IDF 01- 5F Split AC (2*4TR) _— O
IDF 01 -6F Split AC (2*4TR) — O Fire Alarms 0
AHU 50*4TR -_— (O HSE 0
AHU 39*2TR — —

www.kenvue.com
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Facility Insights Yearly Plan Maintenance

Schedule

Descriptions

Annual Power Shutdown

Pre Thermography

Meter Calibration

Power Quality Analysis

Earth Pit Testing and Restoration
Indoor air quality Testing

Post Thermography

Admin_Audit Checklist_ V -2.01 - Copy.xlsx

Frequency Y/3Y

Y

Y

Last Completion Date
15-Nov - 2025
NA
NA
NA
15-Nov - 2025
1% Nov -2025

NA

Next Completion Date
2026
01-Nov -2026
01-Nov - 2026
01-Nov - 2026

2026

22 -Nov -2026

€ «envue

www.kenvue.com
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Value Story : Jarvis huDriving

Infrastructure Platform

Optimizing Cloud Expenditures for Enhanced Efficiency

Purpose of
Jarvis Tool

Secure, zero -touch automation to
simplify and accelerate
infrastructure provisioning and
management across hybrid
environments, driving compliance,
resilience, and digital
transformation.

©

EAAKQ(Q
Contribution

Eliminated manual
patching/provisioning effort,
improved compliance visibility, and
reduced vulnerability exposure.
Mitigated security, time
and audit/compliance risks.

-to - market,

Business Value

Up to 80%

reduction in manual effort

days to hours

provisioning is accelerated

3.7X

returns per $1 invested

www.kenvue.com
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Value Story 1: On
(OSA) Al Tool

-Shelf Availability

Ensuring Product Availability to Meet Consumer Demand

Significance of
the OSA Al Tool

Ensures Kenvue products are
consistently available in retall
environments, directly supporting
the company's 'Perfect Store’
initiative  aimed at maximizing
customer satisfaction.

EAAKQ(Q
Contribution

Developed via a strategic Data
Engineering + Data

Science collaboration. Executed end
to -end in Bangalore, showcasing the
depth of Kenvue's global technical
expertise.

Business Value
& Results

~$22M

Incremental Sales
(FY2024)

15,000+

Stores Live Globally

€ «envue

www.kenvue.com
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Value Story 2: Stark huCloud Cost
Management Tool

Optimizing Cloud Expenditures for Enhanced Efficiency

Back

Business Value

& Results
g3
Purpose of the = EAAKQ(Q
Stark Tool Contribution
Designed to optimize cloud Developed entirely by GCC teams, $5 M
expenditures associated with exemplifying | c | t s comitment ) _
Kenvue applications, providing to enhancing cloud cost efficiency Projected savings
valuable insights and actionable through innovative solutions tailored _
recommendations for effective cost to specific needs. Future enhancements include

anomaly detection and
forecasting capabilities to
further refine cost
management.

management.

www.kenvue.com 46
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Value Story 3.
VMC Exit Strategy

Back

Strategic Migration to Cloud - Native Services
Business Value
& Results
Necessity of the @} EAAKQ(Q &3
VMC Exit Strategy Contribution
Designed to optimize cloud Developed entirely by GCC teams, $5 M
expenditures associated with exemplifying | c | t s comitment ) _
Kenvue applications, providing to enhancing cloud cost efficiency Projected savings
valuable insights and actionable through innovative solutions tailored _
recommendations for effective cost to specific needs. Future enhancements include
management. anomaly detection and

forecasting capabilities to
further refine cost
management.

www.kenvue.com 47
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Value Story 4: Building an
Observability Platform

Enhancing Monitoring and Incident Management

Back

Business Value

& Results
| &3

Enterprise gk EAAK( &

Observability Platform Contribution 300/
reduction in major

In-house platform to consolidate Developed entirely by GCC teams; incidents

existing monitoring tools using open - incorporates Single Sign  -On (SSO)

source technology, enhancing and Role -Based Access Control

visibility and control over Il cl t scKq (RBAC) to ensure secure and

systems efficient access. $ 1 M +

savings from tool
consolidation and improved
operational resilience

www.kenvue.com 48



Value Story 5: Perfect Store
Capability for NA Market

Enhancing Brand Availability and Market Share

s

Perfect Store
Initiative

Designed to enhance physical
availability of Kenvue brands in retail
environments, fostering a culture of
ownership and consistent

performance tracking

EAAKQ(Q
Contribution

Leverages Data Products Global CBI
and Regional DNA teams to deliver
intuitive, insight - driven dashboards
enabling seamless performance
analysis and strategic decision -
making

Business Value

$500M

potential recovery in
lost TDP

Improves market share
through enhanced product
availability

€ «envue

www.kenvue.com
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Value Story 6: Clinical Systems

Operation Capabillities

Optimizing Clinical Trials for Enhanced Efficiency

CSOE
Team

Dedicated to optimizing clinical

s

systems for both  Kenvue and Non -

Kenvue products, enhancing
operational efficiency in clinical
trials.

Key Contributions

from CSOE

Manages Vault Clinical systems,
ensuring compliance and supporting
study management and process
improvement to streamline
operations.

o

€ «envue

Back

Business
Outcomes from
CSOE Initiatives

e,

Resulted in faster study
execution and improved
patient outcomes, aligning
global processes with local
needs for greater
effectiveness

www.kenvue.com
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Value Story 7. Canada
Deductions Recovery

Global Cash Applications Leadership in Protecting Revenue and

Back

Compliance Business Value
& Results
pad
Overview GCC Response
ey
12C requires timely validation of Multi -channel customer engagement
customer deductions to retrieve claim copies o
Canadian customer deductions of Commercial/Sales alignment for Ellmlngted S pREile to
$0.52M (2024) lacked required timely validation unverified claims,
claim documentation Accountability across internal and improving compliance and
external stakeholders audit readiness

Strengthened Finance hu
Commercial partnership
and transparency

www.kenvue.com 51



€ xenvue

Companies are leveraging a network of centers

While India stands out as the preferred location for GCCs across most industries, companies often use a network of centers to address
their unigue needs, such as business proximity, talent access and language considerations

Emergence of

Networks
) Poland
Hungary
\ Czech Republi :
§ 0O Fieihiat Global Hubs hulndia,
o pestern O Eastern Europe
O [ USA Europe . e Pe,
= . G Philippines
"‘Ffj:\i Talent and innovation hub, cost
R S e LY D) competitive
O N e o India  <-._
____________________ \.)____________ :\-\ . Philippines .
Y- Nearshore Regional
- ': ) Centers - Easter Europe,
razi i 1 . .
Argentina pcide South America, Malaysia
Mexico \ . .
83?&352 B Australia Language, time zone, regulatlons
Panama )
South Africa .
for Africa Local Centers  huChina
for China, US for US &
Canada
\ . Cost Labor pool Business PrOXimity’ regmaﬂons
Very Low )\)O Very High . Kenvue GCC presence attractiveness attractiveness ' Ecosystem*
www.kenvue.com 052
Note : Business Ecosystem* includes startups ecosystem, academia,, govemment support and ease of doing business overall
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India has emerged as the leading location for GCCs

The 1990s IT outsourcing boom established a landscape of service providers. Soon thereafter, multinational corporations began scaling
their in -house capability centers to deliver business services. The 2008 financial crisis accelerated this trend and culminated in India
solidifying its position as a global leader in the GCC market.
Stand alone shared services centers Multi -functional centers Global Capability Centers
Before 1990s 1990 - 2005 2005 -2015 2015 onwards
Outsourcing of transactional Delivering mostly IT support in shared Delivering processes across multiple GCCs as Innovation Hubs and India
processing activities model leveraging outsourced partners, functions such as Finance, HR, etc. Becomes a Global Leader in GCCs
with emergence of Captives through hybrid sourcing models
1,700
#GCCs

500
Outsourcing Emergence #GCCs
emerges as a of captive
strategy for centers
cost reduction
4__‘}_,
—— : : : : : |
1980 1990 1995 2000 2005 2010 2015 2020 2025
SIEMENS cargill Medtronic sanofi  gPONe ot zenecs Lol D)ot ¢% MSD “ Kenvue
Zoetis A

www.kenvue.com 053



The GCC Landscape In India

As the leading location for GCCs, India commands over 50% of the global services
sourcing market, driven by the skilled and cost

favorably to other prominent GCC locations.

India is the GCC capital of the

1,700+

GCCs in India

i

57%

Share in global
services sourcing

so¥
]

100+

New GCCs set up
every year

umpj b N

4’
2,100+

GCCs in India
by 2030

80%

Share of new GCCs
in Digital & Tech

Feh

1.75

Avg no of sites / offices
operated by a GCC

- effective talent pool that compares

%

€ «envue

GCCs are primarily

located in Tier | cities

of Lifesciences and Healthcare

GCC establishments in India

Nugr f I " s| beffective a mqr
talent pool
——r 15% Delhi NCR
1.9 Mn+ 2.2 Mn+ : i
Mumbai | 19% --- |
Total installed GCC Estimated talent in
talent in India GCCs by 2025 and 4 @
Mn+ by 2030
2 Mn+ #2
2nd Largest annual Share of new GCCs in
supply of STEM Digital & Tech
graduates after China @
®
*
100+ 8-12% i = 20% Hyderabad
Global leadership roles Average increment Pune |15% *
based in Indian GCCs range for India talent )

0 Cheaper talent compared to
15 - 35 /0 other common GCC locations

Bengaluru 32%

Lo 6% Chennai

3% Others

Source: Nasscom , Deloitte Research

www.kenvue.com 054
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Gknmpr | ac

Gl bg_Kq qi g]-geftediive talertt poal makes it the destination of choice for Global MNC companies headquartered in the

Americas and EMEA.

Global 2000 companies have
expanded their presence in India..

Distribution of Global 2000 MNCs in India,
based on HQ location

FY 2019 FY 2024
Americas 205+ 235+
140+ 150+
APAC 60+ 65+
A Since FY 2019, a majority of centers established

have originated from the Americas region

A While ~40% of Global 2000 MNCs are
headquartered in the APAC region, only ~10% have
established GCC operations in India

~23% of the Forbes 2024 Global 2000
MNCs have a presence in India

..including from the EMEA and
APAC region

GCC distribution in India based on location of HQs

FY 2019 FY 2024
855+ 1090+ Americas
340+ 480+
85+ 140+ APAC
Over 60% of companies that operate a GCCs in India

are headquartered in the Americas

The landscape of GCCs has become more diverse in the
last five years, with the addition of over 200 GCCs
from EMEA and APAC

www.kenvue.com 055
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Emerging trends in the GCC landscape

Indian GCCs are rapidly scaling, diversifying functions, expanding digital capabilities, adopting hybrid models, and
developing global leadership talent

? BMNRGL E
QMSPAGLEK

RISING MULTI - J DIGITAL AND
FUNCTIONALITY W ] TECH FOCUS

Companies are increasingly
_bmnrgle _
approach, combining in
house teams with service
providers to optimize
efficiency and flexibility.

Over 90% of GCCs today ~ T S be 1 New GCCs are primarily
are multi -functional, up X - focused on building Digital
from approximately 60% in and Tech capabilities,
2019, reflecting the catering to the growing
growing breadth of their demand for innovation and
roles and capabilities. transformation.

EXPANDING GCC
FOOTPRINT

GCCs are increasingly
expanding their footprint
within India by operating
multiple centers in different
locations to leverage diverse
talent pools & regional
advantages

EAAKQ ?0Q
LEADERSHIP HUBS

SCALING

GCCs are emerging as a
sandbox for global
leadership development,
with companies using these
centers to groom senior
leaders for global leadership
roles.

Existing GCCs are rapidly

scaling, with the average
GCC in India now having a
talent base of over 1,000,
up from previous years

www.kenvue.com 056
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Global Leadership Roles are at the cornerstone
of India GCC growth

Global Leadership roles are projected to surge in Indian GCCs, with shared services and support functions accounting for a ma jor
share

Global Leadership Roles to Quadruple Spread of Global Leadership Roles by Function

Number of global leadership
roles in India GCCs

Shared services / support

Engineering

What is a Global 3 |
Leadership Role? sooa B T

Global Leadership roles are the job
roles within the organization that

have a global or international scope. ! Operations

Global Leadership roles involve
working with teams and stakeholders

from various parts of the world,

where these team(s) report into the Product Management
global leader who is based out of )

India. Number of global leadership roles

held by women in India GCCs

www.kenvue.com 057
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India emerges as a global AI/ML powerhouse, with 210+ GCCs, 180k+ skilled professionals and 30% dedicated CoEs driving intelligent
automation, innovation hubs, and cutting -edge Al research

Penetration of IT, Technology and Digital in GCCs

of GCCs have offshored  IT
Service Desk operations

Digital penetration in LSHC GCCs in India Intelligent Automation Adoption
Big Data &
Analics 650+ 50%
GCCs investing in GCCs arein
Intelligent POC/Test Phase
IT Infra & Cloud Automation (2024E)

RPA / Automation

GCCs having offshored o, o,
ITand Techtoanin - 30 /° 15/°
house GCC _ GCCs with GCCs with >50 FTE
Cybersecurity 80% dedicated CoEs for skilled

Automation/IA

S57%

5 6% Healthcare IT
o o
25% 30%
GCCs with GCCs with open
Al ML partnership with positions for
Of GCCs have offshored  App Of GCCs have offshored more than one REA(IASkilled
. . RPA/IA vendor talent
Maintenance & Support Security and Controls

www.kenvue.com 058
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Companies are seeding a range digital
capabilities in their GCCs

India is emerging as a prime destination for companies looking to establish digital hubs within their Global Capability Cente rs (GCCs)

Foundational Blocks of a Digital Hub

Driving a digital mind - set through design
thinking and breakthrough interventions

Basic g Robotic & Cognitive
Automation Automation

Series of automation Automation to mimic human
enhancements on incumbent transactions and support

Establishing digital themes in organizational configuration,

] : - Enterprise transformation
product / service offering and ecosystem experience

Insights as a service (laaS)

Emerging @
Technologies .

Emerging technologies include
loT, Additive Manufacturing,

Mobility

Big Data & Cloud ) Atrtificial
Analytics lonaZd Computing Z%v Intelligence

Computing resources are
made available to the user as

Developing technologies that

Generate business insights can bring the workplace to

and outcomes

Automation to augment and
mimic human intelligence

systems / technologies human judgement needed mobile devices Blockchain etc.
Automation Design Functional Analytics Automation Machine Learning Applications Additive Manufacturing
Enhancement A Requirement Gathering A Finance A Application Migration A Supervised Learning A Mobility Strategy A Automated Production
7 A Design thinking A Requirement Analysis A HR A Cloud Computing A Unsupervised Learning (Deep A UI/UX Design A Spares on Demand
E A Need analysis R Requirement Validation A scm Security Learning) A API Development Distributed Ledger
% A Workflow design Develop A" Procurement A Identity and Access NLP/NLG A" App Design/Development A Data traceability
> Business Process A Structuring & Architecture A sales/Marketing Management A Chatbots A App Testing A Data Maintenance
> Management . _
2 9 R Process Re -Engineering A~ Customer management A Encryption A Character Reading A App Maintenance Others
9o A Process Design i ; i i
8 A o A Testing A B2C A Mobile/Endpoint Security A Repor.t Generation Data Platform A ARNVRIMR
5 . . Deploy A B2B Cost Management Generative Al A Predictive Modeling
g A Business Process Execution A Beta Testing The Four Pillars of Data A Cloud Instance Right Sizing A Text Generation A Big Data Management
A Monitoring A Feedback Generation Analytics A User Chargeback and Billing A Image Generation A Circuit Design
A Optimization A Software Maintenance A Descriptive Analytics Performance Monitoring A" Report Generation A Data Acquisition
A Re-Engineering ; . . ) )
Cognitive Automation A Diagnostic Analytics A Storage A Video generation A Platform Integration
. A Predictive Analytics A Network
A Design>Develop>Deploy A
Prescriptive Analytics icati
A Focus on Judgement Based P vt A Application
Processes A Compute
A Audits
A Risk Assessment
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Mature GCCs are incubating Gen Al capabillities

Over 30% of Indian GCCs are exploring Generative Al use cases in Customer Service, Sales and Marketing,
IT & Admin and Product Development

Customer service

Sales and marketing

IT & Admin

Finance, Legal & Accounting

Product Dev & R&D

Human Resources

Supply Chain & Logistics

Low

Value realization with Gen Al

High

ERERES

Use cases prioritized by GCCs

Code Speech Text 3D

>30% of GCCs

Image Video

10-30% of GCCs

Enhanced customer service by
integrating with chatbots and
virtual assistants.

Automated marketing material
creation and optimization.

Automating routine tasks like data
entry and document processing.

Analytics to aid decision making,
identify anomalies and aid in
regulatory compliance.

Enhance simulation
accuracy and testing.

Candidate screening and
employee engagement.

Real -time optimization, demand
forecasting and inventory
management.

<10% of GCCs

www.kenvue.com
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India Is home to a large and diverse talent pool

India and China lead in large talent availability along with a matured ecosystem for software engineering while USA experienc es a
huge influx of talent from all across the world

Avalilability of talent across key markets Avg cost to operate a 100 -member software engineering team
In US$ million
$6.7
Canada - ‘gk $6.4 \&\a $6.1$6.3
600K 217K $6.0
$5.8 $5.9 I
Poland 5.5 $5.6 \glo s5.4 ©
& S
. . 845 $4.8 $4.7
) China $4.3 $4.5 g $4.3
$4.0
$3.9 3.8
Mexico $3.6
$3.1
? Philippines
Brazil -
N/A
India Costa Rica Poland Brazil Mexico China
20 m'21 m'22 ‘23
. Number of Software Engineers . Number of Al ML Engineers
Note (1): Team structure comprising 99 members and 1 head. Roles distributed as follows: 10% Architects / Engineering Manager s;
The top three hotspots Most of the Al & ML talent is 18% Staff Engineers / Project Leads, 27% Senior Engineers / Module Leads; 46% Junior Engineers; The software engineering team
h 10 milli di N hA . also includes a 10 -member product and design team comprising 4 product managers, 1 technical writer and 5 Ul / UX designers
ave over million concentrated in -~ North America Source: NASSCOM COE Hotspots of the World 2024
software  engineers and the APAC region

www.kenvue.com 061



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61

