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Yukon Disclaimer

Yukon Capital Services Private Limited ( ¢ Y u kisoemghged to act as the exclusive financial adviser ( ¢ E n g a g etanteenprogndters of ¢ B h a i Jewselleris Private L i mi tnealafion to their
proposed induction of a strategic or financial investor into the Company ( ¢ Tr ansacti ond)

This Information Memorandum ( ¢ Me mo r a risgrovidédd) solely for the use by Investor (the ¢ Re c i pin censiteding their interest in the Transaction .

This Memorandum is not a prospectus and does not constitute or form any part of any offer or invitation to subscribe for, underwrite or purchase securities, not shall it or any part of it form
the basis of, or be relied upon, in any way in connection with any contract or investment decision relating to any securities

By accepting this Memorandum, the Recipient agrees that its directors, officers, employees and representatives will use the Memorandum and such information only to evaluate whether to
proceed with the Transaction discussions

The Information contained in this Memorandum is selective and is subject to expansion, revision, amendment, and update . It does not purport to contain all the information that Recipients
may require . No obligation is accepted to provide Recipients with accessto any additional information or to correct any inaccuracies, which may become apparent . Recipients should conduct
their own investigation/due diligence and analysis of the operations and of the information contained in this Memorandum and are advised to seek their own professional advice on the legal,
financial, taxation and other issues related to the Transaction

We have not independently verified any of the information contained herein. Neither Yukon, nor affiliated partnerships or bodies corporate, nor the directors, shareholders, managers,
partners, employees or agents of any of them, makes any representation or warranty, express or implied, as to the accuracy, reasonableness or completeness of the information contained in
the Memorandum . All such parties and entities expressly disclaim any and all liability for or based on or relating to any such information contained in, or errors in or omissions from, this
Memorandum or based on or relating to the Re c i p iuse oftthe tMemorandum . All information supplied to us (in whatever form) which is not in the public domain is confidential information
for the purposes of this presentation . We recommend that you obtain legal advice to ensure that information supplied to us is not in contravention of any applicable laws and regulations

This Memorandum is confidential being for use only by the persons to whom it is issued and who have signed the required form of confidentiality agreement . This Memorandum shall not be
copied or distributed by the Recipient to third parties (other than in confidence to the Re c i p iprefessidda advisers). In the event that the Recipient does not continue with his interest in the
Transaction, this Memorandum and all copies within the control of the Recipient must be returned to Yukon

In no circumstances may the Recipient or their officers, employees, agents and professional advisers make contact with the management of the Company ( ¢ Manageon¢he €CdmpanyUYs
employees, customers, agents or suppliers until permission to do so is given in writing by Yukon and/or the Promoters

Please note that the Recipient remains bound by the terms of the Confidentiality Agreement signed
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A Legacy Jewellery Company in Tamil Nadu

Revenue Mix (FY25)

Business Description

A 50+ year legacy gold and diamond jewellery brand in Tamil Nadu,
revered for its stunning handpicked designs and fine craftsmanship

Two Stores across Pollachi and Udumalaipet, encompassing
9700 Sq. ft, with an annual footfall of approx. 37,000 in FY25

Product
Wise Split

Store

. . . Wise Split
A third store covering 750 sq. ft. has newly opened in

Pol |l achi in April FY26, giver
for fine jewellery

R ma nd

The company envisions its subsequent growth phase
by market penetration in Coimbatore through the
commencement of a 4th store

m Gold m Diamond m Pollachi Udumalaipet

Silver Bulleon

Financial Snapshot (FY25)

Revenue

i

INR 223 Cr INR 10 Cr
2 with 9 Cr PBT with 3 Cr PBT

Stores Supplier Networks (For Gold & Diamond Jewellery) (For Silver)



Key Investment
Highlights

Heritage Brand

Established in 1968, this family -run company has
been successfully led by three generations, earning a

market -leading position in Pollachiand Udumalaipet .

Integrity & Trust

Built on a foundation of integrity, trust, and

unwavering commitment to quality, this legacy

brand has fostered customer relationships that
span over 30 years

Well -Positioned to Capture Demand

Strategic presence in rural and premium markets
effectively captures diverse local demand.

Massive Market Opportunity

With over 2 lakh unorganized traditional goldsmiths and jewelers

still dominating the South Indian jewellery market, there remains

significant headroom for larger organized brands to expand and
consolidate market share
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Strategic Expansion

Poised for scale with a new 20,000 sq. ft. flagship store
in Coimbatore, strategically located in a high -income
catchment and designed to support daily gold sales of

1s2 kilograms

Robust Financial Performance

Revenue Growth of 50% from FY24 to FY25
for Lakshmi Jewellery and 42% for Lakshmi
Silvers

Professionalizing the Organization

Evolving from a family -managed enterprise to a
professionally led organization, with a strong focus on
operational efficiency through the implementation of CRM
systems and real -time analytics for inventory control and

turnover optimization
/s



Cibi Chakravarthi Prabhu

(Modernization and Growth)

K. Prabhu

(Expansion, Diversification and Market leadership)

Krishna Swamy Gounder
(The Foundation)
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First store opened in 1968, a modest 100 Sqft
space operating on a small scale, obtaining
advance orders from customers and using the
proceeds to provide jewellery

Soon, Lakshmi Jewelers became synonymous
with honesty and integrity due to its
commitment towards ensuring gold quality in an
era when gold testing was difficult

These best practices enabled the brand to gain
the trust and recognition of the local community
and beyond, making it a household name
associated with precious jewellery
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Undertook the complete renovation of the prime
store, inspired by modern formats from metro

cities, asa partofthecom pany s r et ai

Organized the interiors of the store into
customer -centric layouts to boost customer
experience

Elevated Lakshmi Jewellery to become the No.1
jewellery brand in Pollachi through ethical
practices and trust

BEGE U, S

MBA from Cardiff Metropolitan University,

. UK 82012) :

i nnova'tion
Entered the family business upon completing
the MBA degree and since driven the
modernization and expansion of the brand

In 2018, the Pollachi store was transformed
into a multi -storey jewellery store to provide
customers with a fresh, luxurious, and
modern retail experience

In 2022, a second store was opened in
Udumalpetai
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INR 12,035B
INR 6,400B T

INR 4,355B T

INR 958B

Organized
Market FY19 INR 2,368B
FY24 INR 5,175B
FY?28

Source: motilaloswal Note: Refer Appendix 1 for more detailed information /7


https://ftp.motilaloswal.com/emailer/Research/JEWELRY-THEMATIC-20240618-MOSL-SU-PG084.pdf

Rising disposable income

Digital transformation

Flexible financing options

Improving mix for
regular wear

Changing consumer
demographics




Lakshmi Jewelers: Embodying

Heritage, Beauty and Trust

Integrity & Trust

The company has always engaged in straightforward and honest business
practices since inception cultivating enduring trust among its customers, many of
whom have been with it for over three generations

Quiality and Ethical Standards

Adherence to the highest standards of quality, offering hallmarked gold and
certified diamonds to guarantee authenticity and value . These practices of
transparency and ethical sourcing have made the brand a cherished
destination for jewellery in Pollachi

Heritage and Craftsmanship

Lakshmi Jewellers leverages its decades of experience in the gems and jewellery
industry by providing collections , ranging from classic gold and diamond jewellery
to bespoke creations , with fine craftsmanship defining each piece

Customer -Centric Approach

Dedicated to delivering a personalized shopping experience, ensuring that
every customer finds a piece that resonates with their unique story.

Other Traditional
Jewellers

Limited designs,
regional presence and
marketing efforts

No access to high -end
markets

Minimal personal engagement
and No direct connection with

customers

Lack of formalized
systems and structure

Lakshmi
Jewellers

Exquisite designs, active
expansion into cities and
proactive marketing

Serves both rural and high -
end customers

Incentivizing and empowering
staff to build strong
relationships and core values

Modernized corporate
structure

Note: Refer Appendix 2,3 and 4 for competition and
competitive advantages




Offering Highest Quality
and Transparency

Driving
customer
growth and

retention

Hallmarked gold and Ensuring gold purity
diamond ensuring through proper
authenticity of equipment and testing
jewellery since the business's
inception

Fair and transparent
pricing of products
through labels with

further room for price
negotiation

Fair valuation of gold
exchange with the
testing performed in the

customer Ys

Staff incentivization
to drive sales

presence




